
uHoo 
Founder: Kazuki Fujii 

An awkward-free way to talk to strangers 



Team 
Kazuki Fujii:  Founder 

•  IT Project Manager/Scrum Master at Toyota 
that oversaw web application development,  
infrastructure, Marketing & Advertising, 
customer experience, and others.  

• Management consultant for Fortune 500 
companies while living in Japan. 



Problems   - It is not easy to meet new people -  
•  Missing connections/opportunities to meet new people   

Scenario	D:	Make	an	appointment	
at	trade	shows		

Scenario	E:		Looking	for	a	concert	partner	
when	your	friend/family	do	not	want	to	go	
with	you		

	

Scenario	F:	Everything	is	
swipe	left	or	right		all	online	

Scenario	B:	Looking	for	new	friends	
at		a	new	location		

Scenarios	C:	New	connections/know	
hidden	local	places	to	visit	when	you	
are	travelling		

Scenarios	A:	New	customer	discoveries,	
such	as	real	estate,	network	business,	
coaching,	counseling,	and	others	



People want meaningful, face-to-face 
connections that lead to real relationships.  



u·hoo allows you to chat with and meet 
interesting people face-to-face, instantly, 
wherever you are, whenever you want. 



How does                   work? 

Open the app. We’ll tell you 
how many other users are 

near you. 

Set up your profile.  What’s 
you name? What do you like 

to talk about? 

Find users. We’ll show the 
cafes near you where you 

can find other users. 

View Users & Talk. See who 
is open to talking and what 

about.  



Problems   - uHoo can connect people to people -  

Scenario	D:	Make	an	appointment	
at	trade	shows		

Scenario	E:		Looking	for	a	concert	partner	
when	your	friend/family	do	not	want	to	go	
with	you		

	

Scenario	F:	Everything	is	
swipe	left	or	right		all	online	

Scenario	B:	Looking	for	new	friends	
at		a	new	location		

Scenarios	C:	New	connections/know	
hidden	local	places	to	visit	when	you	
are	travelling		

Scenarios	A:	New	customer	discoveries,	
such	as	real	estate,	network	business,	
coaching,	counseling,	and	others	uHoo	



Business Model – Meet Others 
 Multiple subscription  plans for premium features. 
• $4.99 – Tier 1 
• $9.99 – Tier 2  
• $19.99 – Tier 3 

IAP/Micro transactions. 
• Cosmetics, emoji's, avatar enhancements. 

•  $.99 to $4.99 
 

API for White Label – Events, Schools, Trade Shows, 
Conventions. 



Market Opportunity 

People are always searching for new ways to communicate and form 
real connections with each other.  

 
$2.4+ billion industry, 5% annual growth 

Meetup 24 millions (10 million active) with $15 million revenue  

Relationships/Dating 



Not your choice 

Meet now Meet later 

Your choice	

Time It Takes To Meet 
Someone  
u·hoo: 10 – 30 Seconds 
SMDs: 1 to 7+ Days 
 
Steps Require to Meet 
Someone 
u·hoo: 3 
SMD’s: 6+ 
 
When it comes to meeting someone 
face-to-face, u·hoo skips the middle 
man, the planning, the waiting, the 
uncertainty, and is more convenient 
for the busy person.  
 
 

*SMD’s = Social Groups, Meetups, Dating 
Websites/Apps 



B2B	



Problem   - No too many tools for local business to post campaigns and advertisements - 

Too	many	tools	to	post	campaigns	
and	advertisements		

Too	expensive	
Local	business	would	like	to	
know	customers'	preferences	
and	buying	behaviors			



uHoo	would	like	to	help		
local	businesses		



Business Model – Mobile Advertising 

Set up your profile.  What do 
you want to get offers 

about? 

See what’s going on near 
you.  Sorted by topics you 

choose.  

Check out the details. Use 
the offer or remind yourself 

to at a later time. 

Easily keep track of what 
you like. Add as many 

reminders as you want.  



Business Model – Mobile Advertising 

Use an offer.   Did you go to the event?   Rate and comment. 



Business Model - Mobile Advertising 
Multiple size packages depending on need, monthly fee,  flat fee, 
and one time listing. 
 

•  Year 1 will focus exclusively on building the mobile platform. To gain 
early testers, we will offer 3 months of free advertising for any qualifying 
café that signs up. 

•  Year 2 assumes a consumer ready platform, so we begin pushing to 
get into our more primary cities cafes. 

•  Year 3+ focuses on expanding the platforms features to accommodate 
unmet customer desires, opening the platform to more business types 
(bookstore, art store, etc.), and city specific platform customization. 



Market Opportunity 

By 2020, $200 billion global, $100 billion US. Main 
competitors are Google, Facebook make up 51.9%. 

 
Fastest growing segment of the advertising industry. Expected 

2016 growth: 30%. 
 

We’re going to capture .5% in the US by 2020. 
$500 million. 

Mobile Advertising. 

Source:	PwC,	Ovum,	BIA/Kelsey		



Year 1 

Meet Others : Spread to major US cities, such as LA, San 
Francisco, NY, Chicago, Boston, Philly, etc. Leak to surrounding 
areas using café distribution system.  
 
Ad Platform : With the main build and customer base complete, 
we use the gathered data and an optimized product to launch in 
all our current major cities.  
 
Depending on our results, we prepare for international launch in 
year 2 or 3.  



Year 2 to 3 

Year 2: Launch to either Japan or the UK. Saturate major 
“influencer” cities, such as Paris, London, Berlin, Toyko, and 
Osaka. 
 
Year 3: Further international spread. Cities chosen by reaction 
from people in that city, “influencer” status, as well as population 
density. Generally, higher density = better. Cities include, Seoul, 
Beijing, Munich, Dublin, Glasgow, Barcelona, Copenhagen, 
Lisbon, Warsaw. 



Future Additions 

In-app messaging 
 
Allow people to message each other, potentially increasing 
comfort, assistance finding each other, create plans, or to stay in 
touch. 
 
Group Talk 
 
If you’re open to inviting more than one person to chat with you, 
group talk will let others know.  
 



Future Additions 

White label licensing for large events and conventions 
 
u·hoo could be customized to have a skin for the event, vendor 
specific offers and advertisements, event schedule, and new 
“locations” defined with a geo-fence for each room, allowing 
people the same ability to meet while being confined to a 
building. 



Future Additions 

User Defined Topics 
 
Allow users to specify exactly what they want to discuss.  
“Program Javascript with me!” 
“The Presidential Nominations” 
“Yellow Labrador” 
“SpaceX Rocket Launch” 
 
This specificity requires more users to be used effectively. 



Future Additions 

Company onboarding and employee cohesion 
 
At medium-larger size companies, employees are usually 
confined to only interacting with their team.  
 
u·hoo would make it easy for employees from different 
departments to meet each other, form bonds, and become more 
effective workers. 



High Level uHoo Tech Diagram  



Current Status 

• App for Android, iPhone, and B2b Portal are ready to launch  

• Action Items  
•  Legal: Legal for privacy policy and T&C will be needed  
•  Additional Resources: Sales personnel to gather users and approach to 

local coffee shops  
•  Tech: App enhancement, server enhancement, security to store PII 

 
  



Summary 
1.  Problems  

•  It is not easy to meet new people and dating apps are always swiping left 
and right  

•  Local business have no idea how to market to their target customers and 
would like to understand customers preferences and behaviors  

2.  uHoo is solving people’s issues  
•  B2C 
•  B2B 

3.  uHoo is about to launch to the market  
•  Near Future plans 

•  Hire engineers to finish the app development  
•  Hire account managers to approach to local coffee shops  
•  Final legal review  



Team 
Kazuki Fujii:  Founder 

•  IT Project Manager/Scrum Master at Toyota 
that oversaw web application development,  
infrastructure, Marketing& Advertising, 
others.  

• Management consultant for Fortune 500 
companies while living in Japan. 



uHoo 
Feedbacks are welcome! 

Founder: Kazuki Fujii 
fujiikazuki52@gmail.com 

An awkward-free way to talk to strangers. 


